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MEMORANDUM FOR: Chief, Records Manegement Staff/DDS

BUBJECT : Burvey Report of WH Regletry Section
| 1. I vish to extend my sppreciation Q 25X1
25X1 [ ]ena the Records Mensgement gtarf for axcellent ;

‘ survey made of the WH Divisicn Registry and the rer -
| rendered on 26 April 1963,

2. This fact-Tinding supv~ &6 made at my request,
and the resultant report i-s HUifilled my needs beyand
expectations., Betwa REW in the Division, it has provided

me with in®.smdtion I do not believe I could have obtained

erwif@, You may be interested to know that through
25X1 | | recoamendations I bave alresdy been sble to

eliminate aver twenty hours of overtime per week in Registry
| from the implementation of only one recommendstion., Con-
siderable duplication and unnecessary work has been o)imi-
nated vhich hes made time availadle for improvement in
necessary mrocedures. The recammendations are being im- x
Plemented & little at a time 80 as not to press the Registry
stalf beyond its ability to accomplish each chenge correctly
| and efficiently.

25X1 3. | lisplayed a professional ability in

i this task, BShe proceeded with tenscity to obtain informa-
tion and even went to three other Registry Sections to com-
pare procedures and determine the best standardized methods

proven by prsctice., ;
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